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In Maine, nature is still big
and bold enough to remind
us that we are part of it.




e 3,400 Miles of coastline,
oernd], 000 ,
..32,000 miles of rivers and streams,

... 0,000 lakes and ponds,

.« the largest ........... undeveloped forestland ...
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Sources: National Oceanic and Atmospheric Administration, “Scientific Assessment of Climate Change and Its Effects
in Maine," Manomet Center for Conservation Sciences, Atlas® Van Lines Migration Patterns Study, “Nature and Mental Health:
An Ecosystem Service Perspective”

Changes, both welcome and imposed, present
challenges for lands and waters and the
communities that depend upon them.

Rising seas

Seas will rise 3 to 5 feet by the year
2100 (at least)

More precipitation
(and flooding and
infrastructure damage)

Extreme weather events have
increased 74% since 1958

Wildlife and habitats
at risk

75% of plants and animals are
vulnerable to climate change

Increasing development
pressures

Maine was the most moved-to
state in 2023

More people seeking
outdoor spaces

Maine state parks and Acadia
National Park see record numbers
of visitors in recent years

Increased mental stress

Time in nature is proven to
increase wellbeing
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How conservation
makes a healthier Maine Healthy forest
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Conservation emerges

as part of the solution

to many of the challenges
Maine faces.




Maine Coast Heritage Trust has over 50
years of experience facilitating complex
conservation projects and advancing
statewide initiatives.

Anyone who has spent time
on the Maine coast has likely
seen or walked on places
MCHT helped conserve.



Over 50 years of impact

O MCHT conserved places
. MCHT partner projects

Maine conserved lands

‘ acres conserved with partners raised since 2014 toward conservation in Maine

islands protected Pioneered use of conservation easements in the

places open to the public, miles of trail to explore Co-founder of the national

Founder and coordinator of the Co-creator of

Data updated in 2026



We are committed to:

Conserving Maine’s iconic coastline
and natural areas

Supporting human connection to the
lands and waters that sustain us all

Guiding principles

Foundational elements that
guide our work choices

Promoting biodiversity and increasing
climate resilience in Maine

Working in partnership with
others statewide to advance
conservation outcomes




We asked, “How can we rise to meet

challenges and opportunities and be
more effective moving forward?”

Partners are encouraging us to be more
ambitious in our efforts and further
engage and support communities.

“IMCHT] identified the most important
places to protect and did it—that’s a big

impact on our landscape and our quality
of life ...”

“We can’t do it alone ...
MCHT could be a catalyst

and key partner...”

“IMCHT should be] shifting focus to
addressing mitigation strategies for
climate change ... understanding impacts
of sea-level rise, migrating marshland with
mapping, promoting, raising funds ...”




MCHT has long invested in partnerships,
community-based conservation, and
statewide initiatives.

Guided by a new vision and mission, we’re
leaning into our strengths and evolving
our organization and Maine’s conservation
movement to increase our impact in the
years to come.



Our vision

The future we aspire to create

To create a world in which
the lands and waters that

sustain life are healthy,
resilient, and an enduring
source of connection for all.
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To advance the conservation

Our mission of lands and waters in
Our pUTD O aan R on 0 Maine to ensure ecological
achieve the vision wellbemg and foster

thriving communities.




d A MCHT Board, staff, and volunteers advance
the conservation of lands and waters in
Maine with joy and passion!

Our values

‘ We value:
Clearly defined values shape our actions
and behaviors and establish a social - Enduring commitment
contract with our coworkers, partners, . Respect for all

supporters, and other stakeholders.
- Active collaboration

- Continuous learning




We recognize that caring for land and water is a lasting
responsibility and a privilege, critical to the health
of our communities, our state, and the wider world.

We show up, thoughtfully and consistently
We speak up for nature and wildlife

We follow through and hold ourselves accountable

We understand that as in nature, diversity builds
resilience. By welcoming people’s unique

identities, experiences, and perspectives, our
work is made stronger.

We are committed to equity and inclusion in all
aspects of our work

We honor the inherent value and
interconnectedness of all living beings

We are kind and truthful in our interactions



We believe in cooperation and the power of shared
work. By approaching each situation with openness
and a desire to understand, we are able to achieve
greater impact together.

We seek out points of connection and common
goals

We prioritize relationships

We drive change in partnership with others

We are curious, sharing what we know and seeking
to learn from others, embracing both failures and
successes as vital ingredients for innovation and the
evolution of our work.

We listen and respond to those engaged in and
affected by conservation efforts

We invite open, rigorous, and informed debate

We look ahead, anticipating future challenges
and opportunities and investing in our collective
ability to respond



Four areas of focus
will guide our work
moving forward

Lands, waters & climate

Community conservation

Collaboration & partnership

Organizational capacity



To achieve this goal, we will:

« Protect interconnected and
climate-resilient coastal habitats
at a landscape scale

- Accelerate the conservation of priority
coastal watersheds

- Employ stewardship best practices
for all MCHT holdings

- Increase public understanding of and
interest in Maine’s natural environment




To achieve this goal, we will:

- Be a visible advocate and practitioner of
inclusive approaches to conservation

« Increase access and connection for all to
coastal lands and waters

« Assist with land-use solutions
that help address the needs of
coastal communities

« Continue our role as the local land trust
on Mount Desert Island



To achieve this goal, we will:

- Mobilize a stronger and more
adaptive network of local land trusts

- Inspire more people to care about
and participate in conservation efforts

- Leverage new and existing partnerships
to increase positive conservation
outcomes across the state
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Organizational capacity

To achieve this goal, we will:

Foster a culture that attracts and
supports a diverse group of staff,

Board, and volunteers to feel connected,
empowered, and inspired

Increase and diversify funding sources
and expand MCHT’s base of supporters

Invest in the tools and places that
support productive work

Refresh MCHT’s brand and expand
the impact of communications



We will be successful when we've:

Accelerated the pace of

conservation

Deepened
community statewide
conn ECtl on by activating a broad coalition

to lands and waters of partners

Created active Wi Idlife
corridors wi

resilient and interconnected

Mitigated
disruption

of coastal ecosystems and

coastal zones, wetlands, and

upland forest blocks communities from sea-level rise

and other climate-related events



More land conserved ...

.. in collaboration with a broader
coalition of partners ...

.....

... with support and engagement from a
wide array of committedindividuals ...

N ... by an organization of diverse professionals
i acting collectively and efficiently.



<
This place we call M a I n e

is unlike any other, beloved by people around the world.

Together, we can ensure that the I a n CI S
and waters

that define Maine are held sacred, remain a source
of connection, and support all Maine people for
generations to come.

Support, Donate, Volunteer

mcht.org
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